
How Much Does Project 
Management Matter 
When Choosing a CRO 
for Your Biotherapeutic 
Program? A Lot. 
At Prolytix, we understand that expert project management 
is essential to ensure our client’s needs are fully supported 
from the first call to completion. Transparency and close 
communication are crucial for building strong relationships 
that enable us to overcome your obstacles as teammates 
that share your singular vision. That’s why we don’t just talk 
about project management — we’ve built an entire team 
around offering you this level of customized support. We 
call this tailored project management PROPath, and we 
are dedicated to providing our customers with end-to-end 
project management that delivers the data you need on 
time and on budget. With our custom approach to project 
management, we aim to remove the risks to our client’s 
project success. Go with the pro — Prolytix. 

We Keep You in the Know With PROPath 
When you partner with Prolytix, we become part of your team, we 
provide you with a certified project manager, and you communicate 
directly with the scientists doing the work. These are the hallmark 
traits of PROPath! 

What makes our project 
management special? 
You may have worked with other 
CROs and settled for their bland 
project management style, but 
when you work with Prolytix you’ll 
quickly learn firsthand that we 
just take better care of you, plain 
and simple. We listen closely 
to understand your challenges 
and requirements and deliver 
exceptional quality in all regards.  

Proactive flexibility is one of our core 
strengths, and we openly assess 
progress and risks throughout the 
project to adaptively ensure your 
objectives are met.  

	� Crystal-clear deadlines 

	� Rapid, informed decisions 

	� Efficient reporting structure 

	� Optimal resource allocation 

	� Advanced software tools 

	� Finely tuned processes

Expect Project Management Excellence: We’ve Got the Record to Prove It 
In a recent example, we helped a client who needed assay data on a short timeline for a critical meeting:

	�We worked through 
challenges with kits  
and assays 

	�We stayed in close 
contact throughout  
the project 

	� Our team went above 
and beyond, working over 
the weekend to deliver 

The result? 
We delivered our client’s data a day ahead of schedule. That’s the level of commitment, quality, and determination  
we bring to every project we undertake.



Choose a CRO Partner With the Project Management  
Expertise to Meet Your Goals 
When you need to meet or beat your timeline without sacrificing quality, you need a CRO who puts you first — one 
that delivers at a higher level to simultaneously accelerate and de-risk your biotherapeutic program. You need a pro. 

Choose a project management partner that will prioritize your project as much as you do.  
Go With the Pro — Prolytix 

Looking for the right partner for biotherapeutic development and release? 

	�GO WITH THE PRO

	� Providing a Personalized Approach 
We don’t follow a traditional project track. With 
maximum agility and flexibility, we can assess project 
feasibility before development or support you in 
completing or changing the scope of work to guarantee 
you receive the right solution — even if you’ve hit 
roadblocks with other CROs. 

	� Going Above and Beyond 
We put science first. With 35+ years of experience, we 
have the analytical and bioanalytical services expertise 
to design and execute the appropriate tests at the 
highest quality, delivering detailed data outputs for 
confident decisions. 

	� Seeing the Big Picture 
We take a holistic approach. Client management 
and project management work hand in hand to build 
a time frame that works for you, allocating the time 
and resources to ensure your milestones are met. We 
track portfolio progress internally so that each client’s 
deliverables arrive on schedule. 

	�  It’s in Our DNA 
We hold ourselves to a higher standard. Our recent perfect 
score on an ISO 9000 audit is just one demonstration of our 
commitment to having the right systems in place to deliver 
at the highest standard of quality. 

When we discover a threat or an opportunity, we work with you to find the 
right solution and best next step. How do we ensure this level of excellence? 


